Institutional Profile
Meant to be more of a static document (where the institution was when they began their pilot), but can be updated as needed.
Situation / background

Institutional description: size, location
Remote / affiliate campuses
Number of libraries
Factors affecting authentication - user affiliations, locations, multi site-licensed resources 
User issues - anything not covered by authentication
Production library environment: eg use of a portal (eg Metalib), proxy and/or vpn for off-campus access, link resolver, ILL, etc.
Issues to solve with pilot

Challenges
Anticipated implementation problems given background information, knowledge of pilot technologies
Project Report

This document can be updated/iterated as the project continues. It would be useful to retain the previous versions of the report for a view of the pilots over time.
Pilot Description
Implementation description: Proxy used, shibbolized resources, integration with other library services (link resolver, web page, catalog, etc), access traffic (all through proxy, location detection, or selected routing)
Some of this information can be taken from the EZProxy experience pages

Results

User experience 
Describing user scenarios under pilot configuration
Library Services

ILS, ILL, etc

Library Resources
Focus on user experiences: on campus, off campus, link resolver (if applicable)

Lessons learned

Questions answered

Questions raised
Recommendations for others
Next steps

Next steps for institution 
